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More questions?     Feedback on this Newsletter, and suggestions for future topics are very welcome 
Email: enquiries@rtc.org.uk 

News from Tweed Fisheries Management: The River Tweed Commission & The Tweed Foundation 
Optimism for 2021? 

The 2020 fishing season on the Tweed was 
memorable for many reasons, some good and 
some bad. The Coronavirus pandemic dominated 
the news in 2020, aside from the obvious health 
threat and the necessary lockdowns, anglers faced 
further restrictions through the imposed travel and 
accommodation constraints resulting in arguably 
the longest period of fishing inactivity on record.  

Despite this, Tweed enjoyed a sustained run of 
Summer Salmon and Sea trout which restored the 
morale of those who were fortunate enough to 
access the river.  As reported in the River Tweed 
Commission Annual Report, the total Salmon rod 
catch of 9,614 represented a 67% increase on the 
previous year with the months of June, July, August 
and September being particularly productive.  

Whilst the increase in summer catches is 
encouraging, concerns remain about the 
vulnerability of the Spring run. We are continuing 
our discussions with the Scottish Government to 
find a legislative solution to improve the protection 
given to the fragile Spring stock of Salmon in the 
Tweed and its tributaries. 

The Covid-19 pandemic has inevitably had an effect 
in slowing the speed of research into the reasons 
for the decline in the salmon catches throughout 
Scotland. Fortunately, the Tweed Foundation was 
able to continue its smolt projects with a view to 
better understanding the effect of predation in the 
river.  Results from our tracking studies in 2019 and 
2020 indicated that there are consistent factors 
influencing smolt survival under low water 
conditions. The cause of in-river losses needs 
better understanding;  targeted tracking work in 
2021 will provide further insight into where and 
why smolt losses are taking place. 

the River 

 

Poaching 
In the lockdown last year and through the 
summer period, poaching incidents, mainly 
through fishing without a permit for Salmon, 
were more common.  With the continuation of 
COVID restrictions for the forseeable future, it is 
possible that this upturn in poaching may 
continue. Fishery officers will continue to be 
vigilant to prevent any further increase.  Please 
get in touch with any of the fishery officers or call 
the office if you would like to report suspicous 
activity on the river. 

An update on the work and how you might help 
through sponsorship can be found at this link 
https://arcg.is/1aOPyH 

Regarding the prospects for 2021, Clerk to The 
River Tweed Commission, Jamie Stewart 
commented :- 

“First, I hope the continued roll out of the 
successful Coronavirus vaccination program sees 
a lifting of restrictions allowing a return to travel 
and accommodation and, most importantly, 
fishing! 

Second, as shown by the figures in River Tweed 
Commission Annual report and explained in an 
online presentation by Dr Campbell 
(https://youtu.be/MumWKZNmMuQ), there is a 
continuing trend towards more Salmon being 
caught in late Spring and early Summer and 
these fish tend to be larger as well, with two sea 
winter fish becoming more common. We should 
therefore be cautiously optimistic that higher 
numbers of Salmon will continue to return at this 
time of year for the foreseeable future, although 
fishing conditions will always play a part as 
well.” 
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IMPROVED RESULTS FOR THE TWEED FISH COUNTERS! 

With the rapid changes in Salmon run timing that are taking place and the recent decline in rod catches from 
the peak of 2010, the Tweed fish counters provide an important insight into how these changes are affecting 
the number of fish returning to two of our tributaries, the Gala and Ettrick Water.  The 2020 results for both 
fish counters are certainly encouraging after some poor results in recent years. 
 

 
 
 
  
  
 
 
 

Ettrick Water 

 

After two poor years in 2018 and 2019, Salmon 
numbers in 2020 were more similar to the 
baseline results collected before the installation 
of the new counter at the start of 2018.  
Although less than the average of 3,493 Salmon 
between 1999 and 2009, the 2020 total was 
higher than totals recorded in 2003, 2007 and 
2008. 

We can only speculate on the reason for the 
poor results in 2018 and 2019. There were 
relatively small counting inaccuracies due to an 
issue with the fish counter software but this 
does not explain these low results.  The most 
plausible theory is that these year classes were 
affected by the winter floods of 2015/2016 
which may have affected the number of smolts 
leaving in 2016/2017.  Hopefully the improved 
annual counts continue, confirming the 2018 
and 2019 totals as an exceptional ‘blip’ in the 
baseline of results. 
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The 2020 Salmon total of 2,478 fish was a record 
for the Gala Water and was a three fold increase 
from the lowest count on record in 2019. Based 
on past radio tracking work, scale readings and 
genetic analysis, we know that many of the 
Salmon that come from the Gala Water are 
Summer fish that return to the river in June, July 
and August. With the marked increase in 
catches of late Spring and early Summer Salmon 
in 2020, this fits with the record fish counter 
total for the Gala Water. 

Also of note is the increased average size of 
Salmon; in 2020 the average fish length was 74 
cm compared to an average of 63 cm.  As fish 
length is related to the number of eggs a female 
Salmon carries, an increase of 11 cm means an 
estimated average of 5,468 eggs were deposited 
per female fish in 2020 compared to the average 
of 3,516 before then.  It will be fascinating to see 
whether this translates into more Salmon fry in 
2021 when we carry out our electro-fishing 
monitoring over the Summer  and more smolts 
are counted in 2022. 
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* More detailed information and analysis, including numbers of Trout, will be  contained within The Tweed Foundation 

annual report, which will also include results for the Whiteadder. 

 


