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More questions?     Feedback on this Newsletter, and suggestions for future topics are very welcome 
Email: enquiries@rtc.org.uk 

Spring : a time for optimism? 
It is currently difficult to provide an accurate 
assessment of Salmon abundance on the river at 
the moment, but the general feeling is that catches 
are around average for this time of year. Despite 
low water, fresh fish are still moving upstream past 
Kelso at the end of the month.  Catches on other 
large East Coast Scottish rivers appear to be above 
average this year, with the capture of quite a few 
larger three sea winter Salmon appearing on social 
media. While the size of two sea winter Springers 
has remained the same, scale reading analysis 
carried out by The Tweed Foundation shows that 
larger three sea winter fish are becoming more 
common, reflecting changing feeding conditions at 
sea. 

 
Tagging at the Gala smolt trap 

Spring is also the time for our smolts to travel out 
to sea, one of the great ‘unseen’ mass migrations in 
the UK. The River Tweed Commission and Tweed 
Foundation continue to run a smolt trap on the 
lower Gala Water, providing us with important 
insights into the migration patterns of Salmon and 
Sea Trout smolts.  Consistent with results collected 
from 2018, there is so far been very little migration 
out of the Gala Water in April, with the main run 
expected in early-mid May. 

 
 

2022 smolt tracking up and running 
To continue our investigations into the survival of 
Salmon smolts down the river, this year we are 
tagging 220 smolts in the Gala Water and tracking 
them down the river to Berwick.  At the time of 
writing, 159 smolts have been tagged, with a few of 
the fish already below Coldstream. 

Biologist James Hunt commented :- 

“If the low water conditions continue, based on 
previous results in 2019 and 2020 we expect a slow 
migration of Smolts down to sea, with fish taking 
two to four weeks to reach Berwick, compared to 
several days when there was a lift in water last 
year. The longer tagged smolts spend in the main 
river, the lower their survival.” 

An important difference to previous years is the use 
of a new tag that changes signal when consumed by 
a predator (bird, fish or mammal), helping us to 
understand the fate of smolts that do not make it 
out to sea. While the new tag will not tell us 
specifically which predator ate a tagged smolt, it 
will at least tell us that the fish did not die of 
natural causes. 

 

 
The team out tagging on the Gala Water 
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Spotting the difference 
Some very important management questions for 
Brown Trout are how many times do they get 
recaught, do they migrate back to the same area 
after spawning and does catch and release help to 
improve catches? All of the questions can be 
answered by the pattern of spots on their gill cover! 

Using a software tool that can recognise unique 
marking patterns on the side of an animal (originally 
used in the UK for identifying Newts), we can 
process pictures that Trout anglers catch to see if the 
fish has been caught before. 

The Tweed biologist, Jonny Archer commented :- 

“Through the contributions of pictures from anglers, 
particularly from the Upper Tweed, we now know 
that Trout can be caught a number of times in the 
same season and in different years.  Often fish return 
to similar areas of the river, even the same pool, 
after spawning. Most importantly, it shows that 
catch and release is very important for improving 
catches, which is shown by the improving results for 
the Upper Tweed.” 

Our record fish, Tweed281, is now the most 
documented recaught Tweed Trout, having been 
caught six times by four anglers from the 2nd June 
2020 through to the 2nd April 2022. From its first 
capture at 33 cm in 2020, it now measures 46 cm in 
2022. 

 

A picture of the recapture in 2022, showing the spots that are 
used for identification 

The Tweed spot pattern project is only achievable 
through the valued contributions of Tweed Trout 
anglers. If you fish the Tweed for Brown trout you 
can submit your catches through our online survey 
app https://arcg.is/Sr0S4 or send pictures by email 
to jarcher@tweedfoundation.org.uk. Location and 
date caught with fish length are required and it is 
important to take a focussed picture of the fish head 
(pointing to the left). 

Fish counter updates 
Unsurprisingly, numbers of fish through our fish 
counters are very low, reflecting the low water 
conditions. Monthly provisional counter totals are 
now posted on the River Tweed website 
(rivertweed.org.uk) 

 
One of the first Spring Salmon through the Whiteadder counter 
in April 

LAST CHANCE TO SPONSOR A SALMON 
SMOLT! 

It is still possible to sponsor a smolt that has not 
left the Gala Water.   

Tracking is expensive and time-consuming and so 
we would be very grateful for the support of as 
many anglers or members of the general public 
as possible. 

Any sponsorship amount of £25 or over is very 
welcome, and if you would like to follow your 
‘own’ dedicated smolt’s migration, you can do so 
for £200. 

More information about the study, including 
sponshorship opportunities and ways to donate 
can be found at:  https://arcg.is/1aOPyH.  

A direct link to Paypal for donations can be found 

here  

There will be a prize at the end of the migration 
season for the sponsor with the fastest smolt to 
make it to the estuary! 
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